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Leadership Agility Accelerator 

A new resource for you and your clients 

Many companies who use Agile, and their Agile consultants, feel an urgent need to place greater     

emphasis on agile leadership. But are current conceptions of agile leadership all they need to be?  

The Leadership Agility Accelerator is a cutting-edge self-reflection and development tool. It’s part of a 

body of work based on the extensive research behind the award-winning book, Leadership Agility. The 

Accelerator takes gives managers a quick, hands-on, budget-friendly way to increase their agility.  

How it works 

More than a self-assessment, the Accelerator will also guide your Agile coaching clients in selecting 

and adopting specific leadership practices that will take their agility to a new level. They will: 

1. Identify what they’re currently trying to accomplish as a leader. 

2. Assess their current level of leadership agility. 

3. Select a few best practices designed to take them to their next level of agility. 

4. Create an action plan for each chosen practice, with your assistance. 

Who it’s for 

The Accelerator is designed for managers who (formally or informally) lead teams and lead projects 

designed to improve organizational functioning. 

https://www.amazon.com/Leadership-Agility-Mastery-Anticipating-Initiating/dp/0787979139
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Individual Coaching Applications—Examples 

 Clients for whom you are a formal or informal Agile 

coach or advisor. 

 Clients who want to boost their agility but don't    

currently have the time or budget for a 360 process.  

 As a way to introduce clients to Leadership Agility in a 

practical, hands-on manner..  

 

Group Applications—Examples 

 With management teams, for example, as part of a 

team development process or off-site.  

 In leadership development programs. 

Pricing 

$89.95 for each Accelerator 

Process for getting Authorized  

 

 

It’s easy to get authorized to use this powerful tool 

with your clients: Attend the “Accelerator Basics” 

Coach Tutorial, a live 1.5 hour webinar/discussion and 

complete a few related steps: 

 Register here for the next “Accelerator Basics” 

Coach Tutorial.  

 Once we’ve confirmed your registration, we’ll send 

you two things you need to do before the tutorial:  

 Read our white paper on the Leadership Agility 

framework. 

 Take the Accelerator for a  brief spin.  

 Once you’ve attended the webinar, the final step is 

to complete a short “open-book” quiz. 

https://www.eventbrite.com/e/leadership-agility-accelerator-basics-coach-tutorial-tickets-47329946143?ref=ebtn
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 Overall “Accelerator Basics” Package 

Includes the following items: 

 Leadership Agility white paper (executive summary) 

 Initial test use of the Accelerator (a $89.95 value) 

 Accelerator Basics Coach Tutorial 

 Written summary of key points in the Accelerator  

Basics tutorial 

 Instructions for navigating the Accelerator online 

 Guide to orienting clients to the Accelerator, including 

options for the action planning phase 

 Unlimited action-planning templates 

 Accelerator brochure for generating client interest 

“Accelerator Basics” Coach Tutorial 

What’s covered in this live, 2-hour webinar/discussion? 

 Why Leadership Agility is essential for developing 

agile organizations. 

 The Leadership Agility framework  

 Why the Accelerator is designed as it is 

 Options for doing the action-planning phase with 

your clients 

 How to: 

 Orient your clients to the Accelerator 

 Use the Accelerator with groups 

 Navigate your online dashboard  

 
Price for the overall “Acceleration Basics” Package:  $199.95 minus early-bird discount.  Register here. 

https://www.eventbrite.com/e/leadership-agility-accelerator-basics-coach-tutorial-tickets-47329946143?ref=ebtn
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Additional ChangeWise Offerings  

ChangeWise is a Boston-based organization and leadership development firm with an extensive network of global   

affiliates that allows us to scale client projects.  

The Accelerator is just a small part of a body of work created by ChangeWise. This body of work includes: 

 Leadership Agility book and articles 

 Leadership Agility 360 

 Leadership Agility Coaching Workshop 

 Leadership Agility workshops for managers 

 Licensable modules for introducing Leadership Agility to groups  

 

 For more information, contact Debra Whitestone at dw@changewise.biz 

https://www.amazon.com/dp/0787979139/?tag=googhydr-20&hvadid=229046417704&hvpos=1t1&hvnetw=g&hvrand=13073347733695286118&hvpone=&hvptwo=&hvqmt=b&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9001863&hvtargid=kwd-353242486010&ref=pd_sl_8e33rvb97c_b_p38

